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Appendix 7: The Recruiting Meeting 
 
Once you have decided that you want to lead a team to Guatemala, you’ll need to find 
your team! Many first timers might not even know where Guatemala is… just “down there” 
somewhere! Many people, especially parents, have preconceived ideas of Guatemala 
being a very dangerous place, a lawless country, and they are skeptical about going 
themselves, or sending their child.  

• So begin with a little history of the country, perhaps a map and show a video from our 
website ImagininGuatemala.org, or TheGuatemalaProject.org. These videos are magical 
visuals showing kids having the time of their life and offering really heartwarming stories 
about their experiences.  

• Identify dates for the trip  
• Share the cost structure and whether you plan to fundraise as a group or not. Please 

note: While this may seem like an expensive endeavor, alumni are eager to help out. 
Fundraising ideas are available from team leaders who were able to offset the cost of 
their trip in just a few short months.  

• Explain that while building a house can be challenging, it is certainly do-able for a 
student (or traveler) and that their efforts will be greatly rewarded. That being said... it IS 
hard work. Plan to work from 8-5 for four days. This includes digging trench, making 
cement, carrying block, hammering, painting and sawing.  

• Many HS and university students are in need of service hours. This experience can be a 
powerful one.  

• Explain that this is not a trip in which we get in a bus and drive by the poor. We will 
actively be working with and among the poor in a way that will be both exciting and 
exhausting.  

• Establish a time frame in which they ought to let you know their level of interest. We 
recommend 2-3 weeks.  

• If you need assistance with ideas for team formation, fundraising, and more, please 
contact the Guatemala Project at Info@TheGuatemalaProject.org, and we would be 
happy to discuss some ideas with you.  

  

Good luck in creating a team!!! 
  

  

  

  

  


